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On its 40th anniversary, [ wish to extend my sincere appreciation to the Census and
Statistics Department for its distinguished contributions to the development of Hong Kong.

Hong Kong has come a long way since 1967. Over the past four decades, Hong Kong
has seen a surge of growth, in both population and economic output. Today, Hong Kong has
established itself as a major international financial and commercial centre as well as one of the
most savvy, entrepreneurial and resilient international cities.

One key element that buttresses our development is our sound statistical information
infrastructure. Accurate, reliable and timely statistical data are indispensable for the Government
in formulating policies and drawing up development plans and for investors in making business
decisions. To stay at the top of the global league and sharpen our competitive edge, it is important
that our official statistical system can respond quickly in reflecting the rapidly evolving social
and economic environments both locally and internationally. This would require not only the
adherence to international standards and practices, but also prompt actions to address statistical
needs specific to the Hong Kong setting. To achieve this, the Census and Statistics Department,
as the official statistical agency of Hong Kong, has a unique and pivotal part to play.

The pace of changes in our social and economic underpinnings is faster than ever.
Community expectations are running ever higher. I am glad that the Census and Statistics
Department has a team of extremely dedicated statistical professionals whose unswerving efforts
have facilitated the Government in meeting the rising expectation and closely monitoring the

socio-economic developments of Hong Kong.

With its reputation acquired over the past four decades and its commitment and integrity,
I am confident that the Census and Statistics Department will stride onwards with its unflagging
zeal and continue to excel in the face of the many challenges in the years to come.

el

Henry TANG
Chief Secretary for Administration



FRAEBUF SRR+ RSB BRESCEOE

BAERMNE S > FENLRSHAER LN FRAEEY . TARZHEE - 5K
U OB B B R e 2 D AT B Sl B R A BRI R SR B R R B e AR > B AR  FRAMTTER
R BE o AR S E ] P ) R AR FARAE T TS  SEESMEEM A W]
DAPREAE At T AN BRI > IRGE A AR SERE S — P R R P 4 - AR ] AR -

TERBRACT IR — B P AR MU T 2 N - EHERR U 10 B B gl rp Do A - 3
FE RN EMAE BORN TR AR < Mk > BUNSTRHE 780 F 42 B B M AT SR -
BN ETT T RAAEBIINE - WEdEE ~ FIYE - SfE 1k ~ AT TR AR BE AN R 1R S5
AR BB RS BT & B E - DUMRFRF A ETERI BR B - S8 L - B E T Hist
FRARAE SR A AN A RERE B J7 T — ELAE T B & B A

RAS BUR SERT B IS S TR B Y 2R 0 - RIS B SR # o DL RO B8 SR s i
JA\E%‘ E— AL B E T AR RS WA E) R R o AR B
Y o

TE

WMEF AR HREE

A% Message



...................................................................................................

I am pleased to offer my warmest congratulations to the Census and Statistics Department
on the celebration of its 40th anniversary.

Underpinned by its fundamental strengths, we have seen profound structural changes and
spectacular growth in Hong Kong’s economy over the past four decades. We are proud to see
that Hong Kong has burgeoned into an international business centre, gaining prominence as the
premier financial and trading hub for the Asia-Pacific region. Being the gateway to China, it
provides an irreplaceable platform for overseas enterprises and investors to tap into the business
and investment opportunities in the Mainland — and for Mainland enterprises to further extend
their business scope to the rest of the world.

In the face of keen competition unleashed by the increasing globalisation of the world
economy, the need for quality financial statistics is becoming more and more pronounced to
fortify Hong Kong’s position as a vibrant and ever-growing international financial centre.
Over all these years, the Census and Statistics Department has succeeded in keeping abreast
of international statistical developments and in ensuring that our official statistical system meets
the demanding requirements in respect of various dimensions of statistics to maintain Hong Kong’s
international status. These include: relevance, coverage, periodicity, integrity, accessibility
and timeliness. In fact, Hong Kong is very much at the forefront of the world insofar as
comprehensiveness, detail and complexity of the official statistical system is concerned.

Building on its robust foundation and with its many visionary plans in the pursuit of
excellence, I am confident that the Census and Statistics Department will further bolster the
official statistical system and continue to play an important role in supporting the development of
Hong Kong.

John C TSANG
Financial Secretary
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It gives me great pleasure to join the celebration of the 40th anniversary of the Census and
Statistics Department.

During the past four decades, the Census and Statistics Department has trodden a
remarkable path of development. It has expanded in terms of size, role and perspective. Its
activities have grown in complexity and diversity, mirroring the social and economic
developments of Hong Kong. It has provided the timely and indispensable data required for
ascertaining Hong Kong’s position as a major international financial and trading hub, and
analysing its strengths and growth potential in various economic and financial activities. Its
operation has become more transparent, accountable and responsive to the needs of the
community. The growth in strength and stature of the department over the 40-year period is a
reflection of its diversified work portfolio and the rising demands that the community is making
on it. Today, the work of the Census and Statistics Department touches every aspect of our daily
lives as we go about our daily business.

Throughout its history, the Census and Statistics Department has upheld its ethos. It has
succeeded in opening up new frontiers in the statistical field and pioneered many areas
of statistics. Most importantly, it has nurtured an impressive staff equipped with the
professionalism, competencies and knowledge to serve the community.

Looking ahead, I call upon my fellow colleagues in the Census and Statistics Department
to continue with the fine exemplary traditions and explore every opportunity for advancement,
capitalising on the solid foundation laid down by predecessors.

ctl

K C CHAN
Secretary for Financial Services and the Treasury
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The year 2007 carries a special meaning to the Census and Statistics Department. Not only
that it marks the tenth year of the establishment of the Hong Kong Special Administrative Region,
this year is also the fortieth anniversary of the department.

Over all these years, the department has grown significantly in both breadth and depth, and
has created a clear road map for official statistics in Hong Kong. We have not only witnessed
the economic and social developments of Hong Kong but have also taken pride in making
contributions to them.

To live up to this knowledge-based era, we can look to statistics to rise to many of the
socio-economic challenges. From macro-economic analysis to daily administration and long-
term planning of the government, to the decision-making of industrial and business firms, and
to enhancing citizens’ understanding of the society and their participation in discussions about
social policies, official statistics play an important role in a wide range of endeavours.

The culmination of a reputable official statistical system for Hong Kong has come a long
way but much remains to be done. There is no room for complacency and we continue to aim high
and scale new heights. The world is facing continuous and rapid changes, and Hong Kong is no
exception. In the wake of accelerating globalisation, the economic ties between Hong Kong and
other parts of the world are further strengthened. These present both challenges and opportunities
to statistics practitioners in measuring and analysing social and economic phenomena. It is
expected that the demand for statistical information, in terms of both quantity and variety, will
increase. Also, there will be an urge for such information to be produced more quickly for
discerning the rapidly evolving environment in a timely manner.

A new chapter is unfolding before us. At the prime age of forty, we stand ready to grasp
every opportunity and embrace every new challenge in the realm of statistics with enthusiasm
and confidence. Going from strength to strength, we will continue to keep in pace with the ever-
changing environment and catch up with the rising aspirations of the community. Capitalising

12 A% Message
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on its existing sound foundation, the department will set its eyes on inculcating a global outlook,
playing a proactive and pivotal role in both the local and international arena of statistics.

The momentous occasion of our 40th anniversary is more than just a milestone for the
department. It is but another starting line. It is an opportune time for us to reflect on the past and
to sculpt the future. As our anniversary slogan “Quality statistics — Key to the future” puts it, we
are mindful of the importance of statistics to social and economic developments. It also signifies
our genuine desire and commitment in the quest for excellence in serving the community.

The department’s achievements today would not have been possible without the able
leadership of my predecessors and the concerted efforts of our staff. It is their drive, diligence
and whole-heartedness that has led us to rise to each and every challenge that has come our way
and enabled us to move forward, laying a solid foundation for the sustainable development
of the department.

As the Commissioner, I feel privileged that I can share the jubilation of the department’s
40th anniversary with my team of professional and dedicated colleagues. Embracing our
strengths and building upon the existing momentum, we share the common vision of building
a better Hong Kong and fortifying our role in the international arena of statistics with our
professional knowledge. With one heart and one mind, we strive to excel and look forward to
what the next four decades and beyond may hold.

/4»3-

FUNG Hing-wang
Commissioner for Census and Statistics
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g To provide high-quality statistical services, contributing to the
N

social and economic developments of Hong Kong.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Mission )
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To provide adequate, relevant, reliable and timely statistics to
facilitate research, discussion, planning and decision making
within the government and in the community.

R PR 0w SC4EE 1 A L A 3 A AF Bk B D B - SR RS e o
To ensure that the compilation and dissemination of statistics are
in accordance with scientific principles, professional ethics and
international standards.

B9 & R A 3CAb > FEARGE 5 W] DL B0 ORI
JI& 5 o

To promote a user-based culture, ensuring that users can obtain
effective and convenient services.

.......................................................................

S
fﬂ Values )

HER# Professionalism
% Bl L Objectivity and neutrality

AR 2ZE Cost-effectiveness
% FH A% Respect for privacy

BLRFE#E Progressing with the times

‘)ﬂv 713K B Commitment to excellence
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A photo of directorate staff
Front (from right) : Commissioner — Mr H W FUNG;
Assistant Commissioner — Mrs Lily OU-YANG;
Deputy Commissioner — Mr Dominic K T LEUNG
Back (from right) : Assistant Commissioners — Miss K L CHAN;
Mr Leslie W K TANG; Mr Alvin W K LI; Mr Y C SIU
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Globalisation — Challenges in Compilation of Economic'Statistics
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Statistical Needs for Monitoring Globalisation

The term “globalisation” has been widely mentioned since
late 20th century, and commonly refers to increasing global
connectivity, integration and interdependence in the economic,
social, cultural and ecological spheres. On economic front,
the increasing trend of globalisation can be discerned through
the significant growth of international movement of goods,
services and capital in the global economy. Advances in
transportation and communication technology which provide
a medium for easy access to global markets and customers,
deregulation of economic barriers and integration of financial
markets are some of the driving forces contributing to the

growth.

In the knowledge-based economy nowadays, understanding
globalisation based on facts and findings is indispensable
for policymaking, strategic decisions and many other
economic and business analyses. Against the background
of an accelerating process of globalisation over the past
20 years, it is not surprising to see a growing need for more
adequate and relevant official statistics to measure and
assess the globalisation process and to analyse its economic
impact. Building on the solid foundation of the official
statistical system of Hong Kong, the Census and Statistics
Department (C&SD) has implemented a number of
initiatives in developing new statistics to meet the emerging
statistical needs, both locally and internationally, arising

from globalisation.

Global Production of Goods and Services

Globalisation of production has been a key element in
re-shaping the world economy and has brought about
visible impact on our daily life. As a major trading hub in
the world, Hong Kong is not unfamiliar with the phenomenon

of global production of goods and services and has indeed

16 FHREEFREESZTETHIHRE  Globalisation — Challenges in Compilation of Economic Statistics
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played a pivotal role in the process. As early as 1980s, many
manufacturing companies in Hong Kong had already
relocated their production processes to the mainland of China
to take advantages of the lower costs of land and labour there.
This early form of global production contributed to the shift
of many companies in Hong Kong from the manufacturing
sector to import and export trades, which were heavily
engaged in exporting raw materials and semi-manufactures
to the Mainland for processing, importing the processed
goods from the Mainland and re-exporting these goods to
the rest of the world. To monitor and assess the economic
impact of outward processing activities on Hong Kong,
the C&SD started compiling statistics on trade involving
outward processing in the Mainland in late 1980s. It has
been evidenced from these statistics that both the amount
and proportion of trade involving outward processing in the

Mainland are very significant and cannot be overlooked in

fully analysing the merchandise trade of Hong Kong.

F S EERSRNBAMMNTEZOHETHT » UER
KRR TEBHEBEENTE

Statistics on trade involving outward processing in
the Mainland are compiled to monitor and assess the
economic impact of outward processing activities on
Hong Kong
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With rapid infrastructural development in the Mainland,
particularly ports and related transportation facilities,
trading firms in Hong Kong realised that exporting goods
manufactured in the Mainland directly to overseas markets
has increasingly high comparative advantage over the
traditional mode of imports and re-exports of goods.
As a result, further evolution of the economic activities of
trading firms in Hong Kong has taken place. Exporting
of merchanting services to buyers abroad has become
more and more prominent while the growth of re-exports is
becoming less significant as compared with previous years.

To gauge the increasing economic importance of
international trade in services in Hong Kong (particularly
merchanting and other trade-related services) and other
key service sectors of Hong Kong (such as transportation
and financial services), the department has enhanced the
Survey of Imports and Exports of Services with a view
to compiling more detailed trade in services statistics

by partner economy since 2000. As reflected in relevant

B BRBESSEHEFIRMENKRETSERLAEBFROKE
Trade in services statistics can reflect the opportunities brought to
Hong Kong by the internationalisation of markets for goods and

services
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statistics, Hong Kong has seized the opportunities brought

by the internationalisation of markets for goods and services,
and further strengthened its status as an international trading

hub and business centre in the globalisation process.

It is recognised that globalisation of production is a process
that involves continuous evolution. In response to intense
international competition and the need for strategic
interactions, firms keep on organising themselves into
transnational networks and conducting sales of goods and
services through affiliates established in the economies of
foreign customers, as against the traditional mode of cross-
border supply of goods and services. While this new method
of serving foreign markets is particularly effective because
it permits close and continuing contact between suppliers
and their customers, the relevant activities are however not
captured in the conventional international trade in services
statistics. To complement the traditional statistics and reflect
the economic activities of affiliates set up by foreign firms
in an economy for the sales of goods and services, there is a
need to develop Foreign Affiliates Trade in Services (FATS)

statistics.

In view of the importance of foreign affiliates located
in Hong Kong, the C&SD has developed a statistical
framework of inward FATS for compiling statistics on
operating characteristics (e.g. employment, value added)
of majority-owned foreign affiliates located in Hong Kong.
Compiled and released for the first time in 2006, inward
FATS statistics indicate that the Hong Kong economy has a
high degree of openness and there is significant commercial

presence of foreign affiliates in Hong Kong.
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Cross Border Investment

Globalisation of production enables different economies
to complement one another and allows them to focus their
developments on economic activities with comparative
advantages, thereby bringing about huge growth of
international trade in goods and services in the world
economy. On the other hand, globalisation of investment
markets has triggered large movements of capital across
economies, with investors and borrowers interacting through
a more and more unified market. As a result, a rise in asset
price or chaos in one financial market could create large
implications to other economies thousands of miles away
within a very short time. To monitor and assess the impact
of cross border investment, the international community,
including international organisations and many economies,
has launched a major effort to develop Balance of Payments

(BoP) and related statistics for the past decade.

As a major international financial centre, Hong Kong
has compiled the first set of annual BoP account since
1998 and quarterly BoP account since the first quarter of
1999, providing a comprehensive measure of its external
economic transactions, notably cross border capital flows

in the form of direct investment, portfolio investment and

other investment.

To reflect the external financial position

B GHEFHERSEENLES
AT UMEERERREREE
EREERSHAONER
The C&SD aims at providing high
quality economic statistics to
support the development of Hong
Kong as a leading international
business and financial centre
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of Hong Kong, international investment position statistics
have been compiled as from 2000 to measure the levels
and composition of Hong Kong’s external claims and
liabilities. ~Complementing the traditional banking and
monetary statistics, BoP account and international investment
position statistics facilitate a comprehensive assessment on
the financial health of an economy. They are particularly
important for an open economy and international financial
centre like Hong Kong where there are no exchange controls
and where international capital flows tend to be large relative

to the size of the economy.

To further enhance data transparency for financial
surveillance under the intense process of globalisation, the
department released the first set of external debt statistics for
Hong Kong in 2002, one year earlier than the requirements
stipulated in the Special Data Dissemination Standard of the
International Monetary Fund. External debt statistics are
particularly useful for assessing the external vulnerability of
an economy arising from reversals in investor sentiment and
capital flows, and supporting the management of risks before

they trigger off financial crisis.

Concluding Remarks

Comprehensive, timely and reliable official statistics
are crucial in understanding the increasingly complex
phenomenon of globalisation along with its impacts, potential
risks and vulnerabilities that might arise. Over the past
decades, the official statistical system of Hong Kong has
continuously evolved to meet the relevant statistical needs.
The department will continue its effort in the coming years
to enhance the statistical infrastructure of Hong Kong with
a view to producing more high quality official statistics
in support of the further development of Hong Kong as a

leading international business and financial centre amidst the

globalisation trend.
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Introduction

Being Asian’s world city, an international financial
and trading centre, Hong Kong is famous for its energy,
cosmopolitan nature and fast-paced way of life. From a small
fishing village of a few thousand people more than one and a
half centuries ago, it is almost unimaginable that Hong Kong
has developed to a metropolitan of nearly 7 million people

today.

As our society becomes more advanced and sophisticated, it
is no longer easy for us to understand the social and economic
situations around us by relying solely on our own personal
experience and observations. Therefore, we need to have
statistics, as a major form of information, to help us get a
good grasp of the current state in various important facets of
Hong Kong and its population as portrayed by demographic
and social statistics. Through population censuses and social
surveys, the Census and Statistics Department (C&SD)
produces various quality statistics depicting the current state
of the Hong Kong people, which also facilitate us to get the
pulse of the rapidly changing Hong Kong society by tracking

changes or trends in the statistics.

Population Censuses

Of all the surveys and statistical systems of the C&SD, the
population census is undoubtedly one of the best known
to the public. In fact, the history of population census in
Hong Kong can be traced back to 1841. Earlier censuses were
simple, with headcounts taken only. The 1961 Census was
the first population census in which detailed information
was collected on a broad spectrum of demographic, social
and economic characteristics of the whole population.
Since then, it has become a well-established practice in
Hong Kong to conduct a population census once every
ten years and by-census in the middle of the intercensal

period. A by-census differs from a census in not having a
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complete headcount of the population but simply focusing
enquiry on the detailed characteristics of a large sample of the

population.

The aim of conducting population censuses/by-censuses
is to obtain up-to-date benchmark information on the
socio-economic characteristics of the population and on its
geographical distribution. They provide benchmark data
for studying the direction and trend of population changes.
The data are key inputs for making projections concerning
population, household and labour force. In addition,
population censuses/by-censuses are the primary source of
data for small geographical areas and population sub-
groups (such as the elderly and single parent families).
They differ from other general household sample surveys
in their sizable scale which enable them to provide
statistics of high precision, even for small geographical

areas and population sub-groups.

LT
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Set-off ceremony of 2006 Population By-census data collection work

B S FhPANSHEEARR A ES
Press conference for announcing the summary
results of 2006 Population By-census
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General Household Survey and Thematic
Household Survey

As early as 1975, the C&SD conducted its first labour
force survey. Then the survey was turned into the well
known General Household Survey (GHS) of today
in 1981.

collecting information on the labour force, including data

The GHS is a continuous sample survey for

on employment, unemployment and underemployment.
Apart from labour force data, the GHS also serves as an
important source of data on various demographic, social
and economic characteristics of the population. Taking the
opportunity of contacting the households, selected social
topics are also included in the GHS on a quarterly basis in
the form of the Special Topics Enquiry (STE). In view
of the close economic integration between the mainland
of China and Hong Kong, a STE on “Hong Kong residents
working in the mainland of China” has been conducted
frequently via the GHS since 1988 to gauge the trend of
Hong Kong residents working in the Mainland. Other
common topics of STE include “Labour mobility”, “Job-
changing of employed persons”, “Part-time employment”,

etc.

As there was increasing demand for social statistics to be
collected via the GHS, another series of household survey
entitled Thematic Household Survey (THS) was started
in 1999. Given the rapid development of the information
technology (IT) in Hong Kong in the early 2000s, a topic on
“IT usage and penetration” has been conducted via the THS
series on an annual basis since 2000. The intensification of
the socio-economic relationships between Hong Kong and the
Mainland, in particular the Pearl River Delta (PRD) Region,

has been accompanied by increasing cross-boundary activity.
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Amongst others, there has been a trend of some Hong Kong
residents to spend a considerable period of time in the
Mainland or even move to live there for various reasons. To
have a better understanding of the pattern and extent of this
phenomenon, a topic on “Hong Kong residents’ experience
of and aspirations for taking up residence in the mainland of
China” has been conducted via the THS series on a biennial
basis since 2001. Other regular THS topics include pattern of

smoking, health services utilisation, etc.
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Reports containing social statistics collected via the General
Household Survey in the form of Special Topics Enquiry and
Thematic Household Survey series

Population Statistics Derived from
Administrative Records

Other than collecting data from population censuses/
by-censuses and social surveys, government administrative
systems for registration and control purposes also act
as a vast reservoir of data. In this aspect, the Immigration
Department provides various types of records (in

anonymised form without individual’s identifier) from
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their administrative systems for the compilation of
demographic and vital statistics. Since every birth, death
and marriage need to be registered with the Immigration
Department, they provide a ready source of information
essential to the compilation and analysis of relevant statistics
for understanding the underlying social phenomenon.
Moreover, records of passengers crossing the boundary also
provide crucial data for estimating the current size of the

population and studying the mobility of the population.

With the wealth of data made available over the years, the
department has also made the most of them in carrying
out more advanced analyses to understand the underlying
social phenomena. Some examples include an analysis by
decomposing the factors for changes in the total fertility
rate; a study on the gender balance between never married
men and never married women at marriageable ages; and
an analysis on the duration of stay in Hong Kong from
anonymised passenger movement records. These studies
provide precious information and insights for government

bureaux/departments in their planning.

B REEEESNTHAGTEBADRUEEER
Records of passengers crossing the boundary provide crucial data
for estimating the size of the population
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Developments of the Population and Social
Statistics Systems

In tandem with the developments in Hong Kong, there have
been important changes to the population and social statistics
systems in recent years. Upon Hong Kong’s return to her
motherland in 1997, the social and economic ties between the
Mainland and Hong Kong have grown even more rapidly than
ever before, which has been accompanied by an enormous
increase of population movements across the boundary.
Many Hong Kong people were noted to be staying in the
Mainland for a prolonged period of time for work or other
purposes. Statistically speaking, they should not be included
in the Hong Kong population. Thus, a major review was
made of the concept and definition on what constituted the
population of Hong Kong. Based on the review, the resident
population approach has been adopted since August 2000
in place of the extended de facto approach in counting the
population to address the change in the mobility and residency
patterns of Hong Kong people.

Moreover, the introduction of far-reaching policies between
the Mainland and Hong Kong (such as the Individual Visit
Scheme) have also given rise to many other impacts to
Hong Kong, including the burgeoning trends in cross-
boundary marriages and babies born in Hong Kong to
Mainland women whose spouses may or may not be Hong
Kong residents. All these have brought about challenges
and opportunities both to the Hong Kong society and our
statistical systems in relation to the compilation of various
population and social statistics. Ad hoc surveys either as
part of the GHS/THS (e.g. on Hong Kong residents working
in the Mainland) or a dedicated survey (e.g. survey on babies
born in Hong Kong to Mainland women) are conducted from
time to time to supplement information available from the
existing survey and administrative systems for monitoring

or studying the population changes over the years.
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Concluding Remarks

The system for compiling population figures is complex and
requires data from a wide variety of sources. The results of
population censuses/by-censuses form the corner stone of
the system. These benchmark data are taken together with
statistical data generated from administrative systems (such
as births, deaths and passenger movement records) and
sample surveys (in particular, the continuous GHS) to form
a population statistical database which serves a multitude of
purposes. Comprehensive statistical data on the population
of Hong Kong are of vital importance to the Government for
planning and policy formulation, particularly in such fields
as education, housing, transport, medical and social services.
The data are also important to the private sector for devising
business strategies and to researchers for carrying out social

and economic studies.

The latest statistics unveiled three

demographical trends:the slowing of population growth,

population

an ageing population and an imbalance of gender ratio.
All these are causing changes in the patterns of demand
for social services. An ageing population implies an
increasing dependency of the non-working population on
the working population as well as a growing demand for
services for older persons. Tracking the changes in various
social statistics, the Government has been making necessary
adjustments in planning for these services and the resources
required. It is indeed a golden opportunity now, not only for
the Government but the community as a whole, to plan
and make preparation for the anticipated challenges of a

graying society we all have to face in decades ahead.
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Attention to Quality

“Quality” has become a very popular buzzword in modern
society. In the world of statistics, some may equate “quality”
with “accuracy”. In daily life, “quality” indeed has no single
fixed concept. Instead, it is a concept having a number of

facets.

Statistics are effective tools in making observations,
perception and assessment of social and economic
phenomena. Along with rapid social and economic
developments, the demand for statistical services by
government organisations, private enterprises and the general
public is getting greater and greater, while quality is of
paramount importance to the usefulness and credibility
of such services. In view of this, the Census and Statistics
Department (C&SD) has been attaching great importance
to the quality of its services. This is clearly reflected in the
department’s vision statement, namely, to provide high-quality
statistical services, contributing to the social and economic

developments of Hong Kong.

Endeavours to Ensure Quality of Official Statistics

With an abiding drive to serve the community, each staff
member of the C&SD has been making continued and
dedicated effort in meeting the pledge of providing
quality services. The provision of high-quality statistical
services relies upon two factors : good management of
statistical systems and an enabling working environment
for continuous quality improvement. Along this paradigm,
the department started to nourish a quality-oriented
organisational culture years ago and by now, this culture
has not only been firmly built on a sound foundation but also

realised in various forms as described below.
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On theoretical and methodological front, the C&SD follows
closely the widely accepted definitions, concepts and methods
on statistical issues and classification systems promulgated
by international organisations. Notable examples include the
Fundamental Principles of Official Statistics adopted by the
United Nations and the Special Data Dissemination Standard
established by the International Monetary Fund (IMF). The
adoption of internationally accepted standards helps ensure a
definite level of quality in respect of the statistics compiled

and their comparability with statistics of other economies.
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On production front, adequate and elaborate operating
procedures and quality assurance (QA) mechanisms are
established in statistical systems to achieve the desired
product quality. Apart from preparing work manuals setting
out clear working guidelines for staff at various levels in
carrying out the steps of each statistical process, professional
statisticians of the department are also responsible for
devising evaluative indicators for assessing the performance
of the statistical systems and conducting regular reviews to
streamline procedures and improve productivity. For each
statistical system being operated, there are also established
consultation mechanisms to collect information on users’ data

needs and opinions.
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On manpower front, the C&SD puts great focus on
developing its human resources to their full potential
through instituting a comprehensive range of training
and development activities. These activities cover various
areas such as statistical knowledge, statistical management,
general management, subject matter knowledge, application
of information technology as well as language and
communication skills in order to meet the objective of
achieving multiple skills by staff to maximise individual
performance. In parallel, professional officers of the

department are actively participating in international
conferences, workshops, seminars and working groups to
share experience and exchange views with statistical experts

from around the world on a variety of technical issues.
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Commissioner shared the experience of quality assurance review in the C&SD at a conference related
to quality of statistics
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Data Quality Dimensions

As aforesaid, the usefulness of statistical services hinges
much on their quality level. It is thus understandable that to
many data users, “quality of statistical data” may just mean
the broad notion of “fitness for use”. For operationalising the
definition of “quality”, we advocate the use of the following
six quality dimensions which are commonly adopted in

international statistical agencies :
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Relevance refers to the degree to which the data meet user needs.

(i) MERERE

Accuracy

111 H# HE

Timeliness

(iv) A] THERUFRE
Accessibility

(v) FIEE

Comparability

(vi) EEM

Coherence

fe AT BT Il B R B 20U B B R L o
refers to the degree to which the data correctly measure or describe
the phenomenon they are designed to measure.

B AT AR > B i B A 0 ) B SR A R ) B R B A
301 7 5 R B R ]
refers to the length of time lag between the availability of data and
the phenomenon they measure or describe.

BA RS HAER SR ER - JUHIE | TSR IRES R B FERE T
refers to the ease with which the data can be located and obtained
by the general public, with a high priority accorded to the electronic
delivery of statistical services.
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refers to the degree of comparability of the data over time and with
corresponding statistics available internationally.

LR — IR A B K SRR 23 AN R A ﬂﬁ'ﬁﬁﬁ%lﬂ@%@ SR ¢
T WL Z IR A PR A B S — Sk
refers to the degree to which the data produced for different primary
purposes but in the same socio-economic domain are logically
connected and mutually consistent.
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The C&SD fully takes the above quality dimensions into
account when designing and managing its statistical systems.
The input statistical processes are continuously reviewed and
improved with a view to producing “quality products” in terms
of such quality dimensions. The basic idea is that through
monitoring the input processes, identifying and fixing the
root causes of potential problems and introducing process
improvements where appropriate, the desired level of
quality of the final products, in terms of the prescribed quality

dimensions, is assured.

A Further Step in Quality Assurance

Official statistics of Hong Kong enjoy a good reputation of
quality both locally and elsewhere. Notwithstanding this, we
are not complacent with what has been achieved. In recent
years, we have taken one further step to enhance our QA
framework with a view to excelling ourselves in the provision

of quality services.

Initially, the primary responsibility in regard to QA of
individual statistical systems in the department has fallen
on the subject professionals. Being the managers of the
systems, they are responsible for upholding, and continuing
advancement where possible, of the performance of the
systems with the primary goal of producing outputs and
services of good quality. They form the front-line to spot any
early signals of deficiencies or weaknesses in the systems
such that appropriate improvements can be introduced in
time. To further strengthen their work on QA of statistical
systems and enhance the integrity of the QA mechanism,
the department has set up a comprehensive QA review
programme starting from 2002, making due reference to
the Data Quality Assessment Framework promulgated by
the IMF and the standards and practices of other prominent

statistical organisations. A dedicated QA review team,
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headed by a Senior Statistician and responsible directly to
the Deputy Commissioner, has been set up to take charge of

the review programme.

To optimise the use of resources in the QA review, it is
important to draw up a general framework to facilitate
initial review by the subject professionals of individual
To

conducted the QA review on a few statistical systems,

statistical systems. start with, the review team
with a view to generalising the knowledge and experience
gathered therefrom to establish a general framework of
minimum documentation requirement, at both theoretical/
methodological and production levels, in respect of all the
key statistical processes. Based on this general framework,
subject professionals of individual systems then conduct
initial QA review through self-assessment on the adequacy
of the established quality control practices within individual
systems. On areas with scope for enhancement so identified,
an action plan for implementing the enhancement of the
documentation and/or the processes is drawn up to facilitate

work scheduling and process monitoring.

Workipacs

Fe Edn Yaew Coed fctions Telp
FADDmg £ EF 870 8 2 =9« o nE
| B Quslity A - By Comgory X o TOMMY TSANG - Inbo

Quality

§3]0pen | Additem 7 Delete Search

D ay Catagory

B RIEBFREMAEI=Z

Gategary Subjiect
1. Geneal Brickng on Gusalily Assurnce Heew
Checklists of documentatmns for starting the Quality Assurance Foww 1
Fowerpont Fresentation 1
2, Management Audit of Fieldwork System
Experience Sharing Session on 21122005 1
= 3. Progrezs Mesting on 7.10.05
A Note on General Observations 1
Checklist on ASIP & PRI 1
Chacklist on MRS 1
Heport of el Assessment cum Enhancement of Stalstical Systoms
E1D 1
1
1
1
1
1
1

w4 Progrss

w5, Action Plan for Enhancing the Documentations for Quality Assurance Review
Action Plan for Enhancing the Documentations for QAR
Progress of Submizssion of Dacurant
w6 SO0S Mitadata in DAF Frammworl k
B Agune

Agency
[ Data Categary

C RENERRERERETINEREE

An electronic bulletin board is set up to facilitate the sharing, reporting
and monitoring in regard to the Quality Assurance review programme
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After conducting initial QA review through self-assessment
and making suitable enhancement by subject professionals, an
independent “third-party QA review” is further conducted by
the QA review team according to a phased programme. The
review team conducts record checks and in-depth review on
individual statistical systems with a view to providing third-
party professional advice to assist the subject professionals of
these systems in :

(1) ascertaining whether the systems are operated in full
accordance with laid down methods and procedures which
meet the prescribed quality standards; and

(i1) identifying any potential weaknesses in the existing

systems for rectification and improvement.

Through these interactive processes made amongst the subject
professionals and the review team, the QA review can be

conducted effectively with minimum resources.

The Way Forward

In pursuance of the continued commitment to quality of our
statistical services, effective QA measures have been firmly
established in individual statistical systems of the department
to ensure sound performance of statistical systems at both
methodological and production levels. The third-party review
by an independent team acts as an add-on tool catalysing the
strengthening of the QA mechanism as well as assuring the

integrity of the QA mechanism.

In the longer term, a central database on best practices
related to the QA mechanism adopted in individual
statistical systems can be built up. The database would
further facilitate subject professionals in sharing their
experience and identifying areas for further improvement.
Another long-term goal is to develop an effective data

quality assessment framework in the department to



BB R R EKF o AR
AR A AR AR
EN B R R AE - i
AR RS RS 2 g > e
R R HOE o B ERAEH AR A B
7 THT B % R T )5 2 A i B R OF R
ARM2% - 51\ E S 8 5%
JREHAR o

SOESRE R RBL WA A
Gy TA - it e BEA $2 L4 E Y A%
At RS > B AR A — R B
YER 22 B~ SE[R] S5 B R - B &
VR SEH] - SEHE I OR > A BTESR 5
M R RBIE R IER [AASZ
E—2 B NEEAS ] BEHE
Al ) B LR I

facilitate both qualitative and quantitative assessment
of the quality level achieved in individual statistical
systems. This quality assessment serves as an important
means whereby subject professionals can fully appreciate
the strengths and weaknesses of the statistical systems
concerned from the QA perspective and initiate further
improvement as appropriate. Developments in the
international statistical community towards such direction
will provide extremely useful reference for the department

to meet this goal.

Achieving quality is by no means an easy task. The
achievements of the C&SD in respect of the provision of
quality statistical services are the results of the combined
and concerted effort of each and every member therein.
Our ongoing pursuit of excellence in data quality through
teamwork fully realises the saying that “taking one step
more together by 100 people is much stronger than 100

steps to be taken by oneself™.
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Introduction

Hong Kong is a regional and global hub for finance, trade,
tourism, information and transport. Statistics is an important
feature of the information infrastructure that enables Hong

Kong to play a pivotal role in the global economy.

The Census and Statistics Department (C&SD), being the
producer and provider of Hong Kong’s official statistics, is
well recognised for its contributions in both the international
and local statistical communities. On the international
front, the C&SD participates actively in the global statistical
systems in the setting, development and implementation of
international standards. On the local end, we maintain a close
link with the mainland of China and work hand-in-hand with

local statistical organisations/experts.

Influencing the Shape of the Global Statistical System

The C&SD has been playing an active role in the global
statistical systems, with officers serving as active members
or office holders of various advisory boards, expert
groups, working committees, etc. in relation to the setting,
development and implementation of international standards.
On the International Comparison Program, Mr FUNG
Hing-wang, Commissioner for Census and Statistics, is a
member of the Regional Advisory Board for Asia and the
Mr FUNG is also the representative of East Asia
sitting on the Steering Committee of the Partnership for
Development of Statistics in the 21st Century (PARIS21),

an initiative to plan for advocacy activities for promoting

Pacific.

the application of statistics in the development processes.
On regional and urban statistics, Mr Dominic LEUNG,
Deputy Commissioner for Census and Statistics, is the
Chairman for the Standing Committee on Regional and
Urban Statistics for 2007-2009, which spearheads the

development of city statistics. On balance of payments
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statistics, Mrs Lily OU-YANG, Assistant Commissioner
of the Economic Statistics Division (3), is a member of the
International Monetary Fund (IMF)’s Committee on
Balance of Payments Statistics. On population statistics,
Miss K L CHAN, Assistant Commissioner of the Social
Statistics Division, is the Chairperson of the Board of
Directors of Association of National Census and Statistics
Directors of America, Asia and the Pacific (ANCSDAAP).

Adhering to International Standards and Best
Practices

To ensure statistics are compiled and disseminated in
accordance with scientific principles and professional
the C&SD has

international standards and practices.

ethics, all along been following
In this regard,
a central piece of reference is the Fundamental Principles
of Official Statistics of the United Nations. Staff of the
department also adhere to the Declaration on Professional
Ethics promulgated by the International Statistical Institute
(IST). The department has also subscribed to the Special Data
Dissemination Standard (SDDS) stipulated by the IMF
since 1997 and the Data Quality Assessment Framework
(DQAF) starting from 2007. Both standards have merits on the
enhancement of data quality. Presenting data in compliance
with the SDDS and the DQAF can better serve the interests of
the community by informing users of data quality of individual
economies and facilitating researchers in conducting cross-
economy comparisons. Moreover, we always make stride to
improve our service by providing timely and high quality
statistics through benchmarking the best practices of other

statistically advanced economies.

Facilitating Sharing and Exchanges
To keep abreast of developments in the international statistical

community, officers in the department have been actively
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participating in international conferences, workshops and
seminars. In the past five years, our officers had attended
around 240 overseas and Mainland training and exchange
activities in different subject areas. Through strengthening
communication and coordination, it can in one way or
another help inject new perspectives and inspire innovative
ideas which are conducive to enhancing knowledge and
understanding of each other’s statistical systems, statistical

techniques and statistical methods.

. O
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To keep abreast of developments in the
international statistical community, officers in the
department participated actively in international
conferences, workshops and seminars
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Apart from participating in international conferences and

exchanges, the department has played an increasingly
active role in recent years in organising and hosting
international statistical conferences in Hong Kong
in collaboration with international organisations. In
cooperation with the IMF, the Coordinated Portfolio
Investment Survey (CPIS) Asia-Pacific Regional Workshop
was organised in 2002 to provide a forum for the countries/
territories in the region to review progress, exchange
experience and practices, and discuss future data supply
to the IMF. In the same year, the department also held
the Asia Pacific Technical Meeting on Information
Technology and Telecommunications (IT&T) Statistics, in
which participants shared their experience and exchanged
views on the development of IT&T statistics in the region.
In May 2007, we hosted the 6th Management Seminar
for the Heads of National Statistical Offices in Asia and
the Pacific. The Director of the United Nations Statistics

Division (UNSD), regional representatives from the IMF,

Sixth Management Seminar for the Heads of
National Statistical Offices in Asia and the Pacific

28-30 May 2007 Hong Kong, China

F SstEEBSETENRATFhEBRTEREH [EREEMNRAFEFEER
RitBGHEEEREEMNE | BRSEZEATRIITNSNERE
Delegates met at the “Sixth Management Seminar for the Heads of National
Statistical Offices in Asia and the Pacific” jointly organised by the United Nations
Statistical Institute of Asia and the Pacific and the C&SD to keep abreast of the
latest technological advancements
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representatives from the United Nations Economic and
Social Commission for Asia and the Pacific (UNESCAP)
together with the heads/senior officers of national statistical
offices of some 30 economies in Asia and the Pacific joined
the Seminar. Through the Seminar, participants were able
to keep abreast of the latest technological advancements
and to share their visions, insights, expertise and experience
on various aspects of the application and management of

information technology in statistical work.

Plans are in hand to co-organise other international
statistical conferences in Hong Kong in the coming
years, including the 2nd Coordinated Direct Investment
Survey (CDIS) Task Force Meeting with the IMF in early
2008 and the 24th Population Census Conference with
the ANCSDAAP in 2009. In mid 2007, the department
has successfully won the bid to host the 59th Session
of the ISI in 2013. The ISI is a prestigious statistical
organisation and its biennial sessions are regarded as

great events of the international statistical community.

F BEEE  FAEEGTREZHSHNKRARENGFE

The department had received delegates and visitors from all over the world over the past years
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There are also exchange visits of professional statistical

officers between the department and other statistical agencies
to discuss and share views and experience on a variety of
technical issues. During the past years, we had received
delegates and visitors from all over the world, such as the
UNSD, IMF, National Bureau of Statistics of China (NBS),
Australian Bureau of Statistics, General Statistics Office of
Vietnam and Mongolian National Statistical Office, etc. A
wide range of topics were covered in these visits, including
the System of National Accounts, International Standard
Industrial Classification, International Comparison Program,
2010 World Programme on Population and Housing Censuses
in the East Asia region, Foreign Affiliates Trade in Services

statistics, etc.

Maintaining Strong Links with the Mainland of
China

There have been increasingly closer ties between Hong Kong
and the Mainland in the development and coordination
of statistical matters in recent years. In particular, bilateral
exchanges and cooperation between the department and the
NBS have become more frequent and in-depth. To facilitate
arrangements for cooperation and exchanges on statistical
matters, an agreement on regular contacts with statistical
authorities in the Mainland was signed between the
department and the NBS on 1 April 2003. The agreement
lays down procedures to be followed in making direct contacts
between the two, including subordinating bureaux of the NBS

at the provincial and city levels.

Apart from exchange visits, we also share with our Mainland
counterparts our lessons learned, our insights gained and our
experience gathered in the process of statistical development.
It is anticipated that our collaborative work with the NBS
will evolve into greater depths in the years to come and the

deepened ties are conducive to creating a win-win situation.
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On the area of merchandise trade statistics in particular, the
C&SD has agreed on a cooperation programme with the
Customs General Administration (CGA) of the People’s
Republic of China. The cooperation programme aims to
further step up technical exchanges in respect of merchandise
trade statistics between the Mainland and Hong Kong.
Apart from exchange visits, the cooperation programme
also includes such areas as bilateral trade statistics
reconciliation studies and workshops in Hong Kong for
CGA officers on compilation of trade statistics.
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Working Closely with the Hong Kong Statistical
Society

The C&SD has been working closely with the Hong
Kong Statistical Society (HKSS) to promote the statistical
literacy in the community and to enrich the knowledge of
statistical professionals. Officers in the department have been
participating actively in the affairs of the HKSS by serving
on the Executive Committee, organising committees and

working groups of various projects undertaken by the
HKSS.

Since the taking over of the examination from the Royal
Statistical Society (RSS) of the United Kingdom by the
HKSS in May 2002, all certificates issued by the HKSS
are recognised as a standard equivalent to the certificates
issued by the RSS for the same levels of qualification.
This development marks an important milestone in the
establishment of a local accreditation and examination
system for statistical professionals in Hong Kong. Mr FUNG
Hing-wang, Commissioner for Census and Statistics, is the
Chairman of the HKSS Examination Board.

Looking Ahead

Capitalising on its existing robust and solid foundation,
the C&SD will continue to set its eyes on inculcating a
global outlook, playing a proactive and pivotal role in the
international and local arena of statistics. Possible initiatives
to further strengthening our coordination and cooperation

with the international and local statistical communities will be

actively explored in the years to come.
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Statistical Mind — One of the Essential SKkills in
Modern Society

What is “statistics”? Number crunching? Of course not.
Statistics are more than just numbers. They are numbers
with context. They can tell us about the world we live in
and things happening around us in a scientific and objective
manner. To live up to this knowledge-based era, we have
to refer to statistics to rise to many of the socio-economic
challenges. =~ From macro-economic analysis to daily
administration and long-term planning of the Government,
to decision-making of industrial and business firms, and to
enhancing citizens’ understanding of the society and their
participation in discussions about social and economic issues,
official statistics do have a very important part to play in a

wide range of endeavours.

One will stand to lose out whether in work or in daily living
if one does not possess sufficient statistical literacy. However,
statistics have to be applied properly. Otherwise, not only
are the benefits not reaped, wrong conclusions could be
drawn and wrong decisions made, resulting in harm being
done. It is therefore essential for every citizen to possess an
adequate understanding of the common statistical concepts
and methodologies and the meaning of commonly available

statistical data.

Work on Promoting Statistical Literacy

The Census and Statistics Department (C&SD), as the central
statistical office in Hong Kong, has been making continuous
effort in promoting the use of statistics in the community.
Apart from playing the advocacy role, we have been
organising a variety of activities to increase the awareness
and promote proper application of statistics among people
in various sectors in the community, including business
and professional personnel, teachers and students, media

workers, civil servants and the general public, etc.
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Promotion of statistical literacy to general public

Among materials we publish and activities we undertake
for promoting statistical education, some are of multiple
uses and are suitable for different sectors of the community.
Educational leaflets and pamphlets, such as An Introduction
to Sample Surveys, Statistics and You, Hong Kong in Figures
and Introduction to the Consumer Price Index, are published
and made available to the general public free of charge. In
addition, short statistical articles are published periodically
in local newspapers to introduce the scope, definitions and
uses of official statistics to members of the public. Exhibitions
on statistical work are also organised from time to time to

inform the public about our work and the statistics that are

available.

o

BETERHE - R BBERNIMEF - EESTRA
The C&SD publishes a wide range of educational leaflets
and pamphlets to promote statistical literacy
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Exhibitions are organised to inform the public about
our work

Activities targeted at specific groups

A variety of promotion activities/materials are targeted at
specific groups. Insofar as the promotion of statistical literacy
among students is concerned, we organise some 60 talks on
statistics each year, providing statistical education to over
8 000 secondary school students. Lectures on sample surveys
and official statistics are also delivered to undergraduate
students in collaboration with some local universities.
Furthermore, we contribute articles to designated columns in
local newspapers with a view to providing basic statistical
knowledge to students. From time to time, we arrange visits
to our department for students so that they can learn more
about the socio-economic statistics of Hong Kong and foster

interest in this area.

RS A

literacy among students
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The C&SD supports the “Statistical Project Competition
for Secondary School Students” organised by the
Hong Kong Statistical Society for years, enhancing

students’ knowledge of official statistics
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The C&SD has been keenly supporting the Statistical Project
Competition for Secondary School Students, an annual
event organised by the Hong Kong Statistical Society since
1986. Students participating in the competition will select
their own research topics, make use of official statistics
as data for analysis and write research reports. Through
this competition, students can learn more about various
items of official statistics and gain experience in collating

information, analysing data and writing reports.

[GTEAESE | HMEREMREEBEAA T ENE
BEARTHTNAEEM RN E
The teaching kit “Living with Statistics” provides
teachers with teaching materials and references on
statistical methods and commonly available statistics
in Hong Kong

A teaching kit entitled “Living with Statistics” 1is
distributed to all secondary schools, providing teachers of
different subjects with teaching materials and references
for introducing students to statistical methods and commonly
available statistics in Hong Kong. Moreover, seminars on
selected statistical themes such as sample surveys, national
income statistics and Balance of Payments statistics are
organised jointly with the Education Bureau for secondary

school teachers to facilitate their teaching.
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Talks on statistical topics are organised

for media workers

It is recognised that the mass media plays an important role
in furthering statistical literacy of the general public through
correct reporting of statistics. Customised talks on a range
of statistical topics are therefore organised for editors
and reporters in media organisations to promote proper
interpretation and reporting of official statistics. Besides,
when important statistics are released or new statistical
methodologies are adopted, briefings are held with media
workers where appropriate to provide more details or further
background information in addition to those released in

press releases.
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Regarding promotion of statistical literacy to the business
sector, we have been organising bi-annually an evening course
on “Hong Kong Statistics for Business” in collaboration with
the School of Professional Continuing Education (SPACE) of
the University of Hong Kong. The course is designated for
managers, administrators and business professionals to get
a better understanding of official statistics and their correct
use in a more systematic way. The C&SD has also established
contacts with the business community through exchanging
views and experience with economists/analysts and giving
talks to members of prominent business organisations and

chambers of commerce.

Civil servants in non-statistical grades have increasing
opportunities to apply statistical information and make use
of statistical surveys in their work. Courses and talks are
delivered to enhance the statistical knowledge of civil servants

with relevant duties.

Facilitation of Access to Official Statistics

In addition to direct promotion of statistical literacy,
the C&SD strives to promote the wider use of statistics
by ensuring accessibility, openness and transparency in
disseminating statistical data. To meet the divergent needs
of data users, the department disseminates official statistics
through various media, emphasising the service principles of

friendly access and prompt delivery.

For statistics of common interest, we issue press releases to
the media. The schedule of issuing press releases on regular
series of statistics for each calendar year is announced in
September of the preceding year. All press releases are posted
on the C&SD Website (www.censtatd.gov.hk) shortly after
their release.
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To facilitate the dissemination of massive data, e.g. detailed
results of population censuses/by-censuses, merchandise
trade statistics and shipping statistics, CD-ROM products
are produced, either in-house or in partnership with private

companies.

In the light of the growing demand for free online services
of official statistics at more detailed level with greater
interactivity, an online Interactive Data Dissemination System
(IDDS) on the results of the 2006 Population By-census is
being developed. Compared to the statistical publications
and tables which are available for free download at the C&SD
Website, the IDDS will provide a dynamic and interactive
service for users to build tables, charts and maps that best

meet their specific needs.

Concluding Remarks

With the spirited effort of the staff in the C&SD over the past
years, we are glad to see that the society has become more
knowledgeable in using statistics generally. Of course,
there is always no room for complacency. We will try our
best to strive to excel. Most important above all 1s that the
community could be able to have access to quality statistics
and is able to deliberate and analyse statistics in a scientific
manner so as to reach sound decisions at all fronts. To achieve
this, we will build on the existing foundation of knowledge
of statistics in the community and step up the promotion of

statistical literacy in Hong Kong.
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Introduction

As in many official statistical offices, information and
communication technology (ICT) plays an increasingly
important role in the core businesses of the Census and
Statistics Department (C&SD) of the Hong Kong Special
Administrative Region (HKSAR), enabling the department
to meet its strategic goals more efficiently and effectively.
Advances in ICT continually present new opportunities for

statistical initiatives and developments.

The C&SD is of ICT-based

transformations in its statistical services and organisation of

implementing a series
operations. More prominent amongst these include moving
towards greater adoption of department-wide common
platforms, standards and tools; more user centric e-services;
and greater knowledge sharing and collaboration. A number
of these transformations are spurred by the recommendations
of the Information Systems Strategy Study (ISSS) conducted
in 2003-2004.

I EAABANRERHENROEERBRARAEENASC
Information and communication technology plays an increasingly
role in the core businesses of the C&SD
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Information Systems Strategy Study (ISSS)

In order to formulate an information technology (IT) strategy
plan over the medium term, the C&SD had conducted an
ISSS in 2003-2004. The study covers strategic programmes
devised for improving the overall productivity, service
quality and cost effectiveness of the department in
managing the statistical and related processes and providing

statistics and related services through the effective use of IT.

Based on the review of the current business issues and
international developments of the IT applications in the
official statistical service, the future business environment
was mapped out. There are 4 major facets and they are given
below :

* Customer-focused business processes and service
provision — To implement business processes and output
dissemination with a view to facilitating better usage of
official statistics, satisfying customers’ needs and reducing
respondent burden.

* Department-wide data sharing, management and
dissemination — To focus on building a corporate
culture and appropriate supporting mechanisms so as to
encourage better usage and sharing of knowledge and
information by statistical staff.

* Efficiency improvement through standardisation,

consolidation and automation of common processes

— To achieve higher efficiency by identifying common

processes with potential for further consolidation and

standardisation so as to benefit from economy of scale
and reduce as much as possible the amount of duplicated

effort.
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* Support cross-department and wider e-government

initiatives — To remain active in pursuing cross-
department collaboration opportunities with a view to

providing overall benefits to the Government as a whole.

Managing ICT for Enhanced Statistical
Development

Meeting increasingly sophisticated user demands with
enhanced service ofterings

Advances in ICT have significantly changed the landscape
of what can be achieved in delivering statistical services
and what is expected by data users (including government
departments, private companies, the academia and the
community). The increasing penetration of computers and the
Internet into corporations and households has undoubtedly
raised the expectations of data users. Not only do users
demand more detailed and timely statistics, they have
grown to expect more sophisticated online services such as

intuitive e-reporting and interactive table building.

ICT advances have created new opportunities in reducing
delivery time; providing customised, user centric and
friendly services; improving customer relationship; and
ultimately better promoting more informed decision
making and statistical literacy. The e-government
programme of the HKSAR Government has contributed
greatly to the development of e-service initiatives by
the C&SD which are often stimulated by international
benchmarking undertaken by the department, data users or

both.
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Meeting sophisticated user demands while exploiting new
ICT opportunities presents challenges in designing services
that meet user needs, achieving cost-effectiveness in
delivering these services, as well as sustaining the service
advantage. One key challenge in delivering e-services is to
reach a critical mass which is crucial for cost-effectiveness
and service sustainability. While this may not be difficult
in data dissemination, online data reporting is a different
story. The recently revamped C&SD Website has made
significant headway in developing a user centric website
with Customer Relationship Management (CRM) tools
(e.g. e-mail notification and personalised webpages) to
enhance relationship with online data users while the
online PDF e-questionnaire solution adopted for the
2006 Population By-census has provided a user friendly
e-reporting solution and has been relatively cost-effective

compared to full-fledged online solutions.
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An online e-questionnaire, which was more cost-effective, was adopted for
the first time in the 2006 Population By-census
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Developing department-wide common platforms and tools to

enhance statistical operations

Advances in ICT have created opportunities for enhancing
in-house statistical processes such as data capturing,
data editing and validation, data analysis and compiling
tabulations as well as preparing publications and reports.
Significant economies in resource sharing and staff
training can be gained from deploying standardised and
department-wide platforms/tools for processes such as data
capturing and output production, common statistical
and On Line Analytical Processing (OLAP) tools for data
analysis, and shared libraries of data validation programs
A

number of such department-wide initiatives are currently

that can be customised for different survey systems.

underway in the C&SD such as the development of a common

data processing and analysis platform, an imaging centre for
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survey questionnaires, enhanced computer-assisted telephone
interviewing centres and a common output production

platform.

Supporting the development of a knowledge sharing and
collaboration environment

In today’s knowledge driven society, efficient and effective
knowledge sharing and workspace collaboration are
increasingly important both for government organisations
and private companies. While it is essential to create
an environment that fosters knowledge sharing and
contribution, it is equally important to use innovative
ICT solutions that facilitate the capturing, harvesting,
searching and distributing of corporate knowledge
across an organisation. A major initiative currently
underway in the C&SD is the development of a Knowledge
Management Support System which will provide the
necessary infrastructure to support work collaboration,
workflow management and the implementation of

management activities.

IT Management Challenges
Designing user centric e-services

In delivering user friendly e-services, user needs
and preferences should be collected and understood,
lest the e-service falls short of user expectations. User
centric e-service delivery is an ongoing endeavour and
requires continuous monitoring of changing user needs and
preferences which provide stimulants to refining, modifying
or even revamping existing service offerings. The C&SD has

been making use of focus group interviews and pre-launch
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prototype demonstrations with selected user groups to
ensure that e-services delivered can be as close to meeting
user needs as feasible and practicable. Online feedback forms
have also been introduced to gauge customer comments.
Participation and feedback have been encouraging and the

C&SD plans to further step up activities in this area.

Managing the variety of data users and their different needs
and preferences for data and statistical service is another
challenge in e-service delivery. Instead of a “one design fits
all” website, the C&SD has set up dedicated corners on its
website for specific user groups with customised and tailored
contents geared towards the needs of these users (such as
students, traders, media workers and survey respondents). For
data users who constitute the major user group of the C&SD
Website, a thematic presentation approach has been adopted
whereby all statistical contents (e.g. latest statistics, detailed
statistical tables, publications, press releases and glossary of
terms) pertaining to a subject area (e.g. Population and Vital
Events, Labour, Prices and External Trade) can be accessed
from a single webpage, facilitating data users in searching
for statistical information on selected subject areas. Database
publishing techniques and content management tools have
significantly streamlined the development of such website

designs and content deployment.

Besides dedicated user corners, as part of the CRM activities,
the C&SD provides a free user registration service which
allows registered users to enjoy value-added services

such as e-mail notification in selected subjects of interest,
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personalised webpage, saving customised tables for
convenient future reference and setting bookmarks to
frequently accessed pages on the C&SD Website. So
far, the response has been positive and many users have
registered for this service. The deployment of appropriate
web technologies and the new hosting platform for
dynamic web content has made it possible to deliver such

customised services.

In essence, the key objective in designing user centric
e-services is “creating a value proposition” with ICT being
an enabler to deliver this “value proposition” efficiently and

effectively to users.
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i press releases as soon as they are
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The C&SD provides a free user registration service on the website, as part of
Customer Relationship Management activities
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The e-services developed by the C&SD have won a number
of awards in recent years, viz. the E-Service Team Award
of the Outstanding Customer Service Award of the Civil
Service Customer Service Award Scheme 2003-2004 — Merit
Award; Hong Kong ICT Awards 2006 — eGovernment “Most
Environmental Conscious” Bronze medal; and Innovation
Team Award of the 2007 Civil Service Outstanding Service
Award Scheme — Merit Award. These awards serve as
recognition of the department’s efforts and achievement in
The C&SD will continue its

endeavour in developing user centric e-services and bring

the development of e-services.

additional value to its users.

hMerit Avvard
EOFEER
nsus and Statistics
Department

(&gmce Award S,cha ey
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rronic Statistical Services
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E-services developed by the C&SD have won a number of awards,
including the Hong Kong ICT Awards 2006 and the Innovation Team
Award of the 2007 Civil Service Outstanding Service Award Scheme
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Change Management

ICT developments for in-house statistical processes will focus
very much on the set-up of department-wide platforms for
shared use in all subject areas. Such migration, as in the case
of the Knowledge Management Support System, can mean
significant departure from the existing mode of operation.
Owing to various reasons such as being highly accustomed
to existing mode of operation, not fully perceiving the
benefits of department-wide platforms, conflicting priorities
or lack of resources, less than whole-hearted support for such
developments can sometimes be experienced. To ensure
that existing applications and processes can be successfully
migrated to the new department-wide platforms, a change
management programme is indispensable. Top management,
project owners and IT professionals of the C&SD are working

closely together for the successful migration.

Concluding Remarks

“User Centric, Business Driven, ICT FEnabled” — this
essentially summarises our approach in managing statistical
development and the role played by ICT. Successfully
managing ICT in furthering the mission of the C&SD is an
important challenge, now more than ever. In the coming
years, the C&SD shall continue to pursue the business
transformations that have been started and identify and
embark on other business transformation opportunities
made possible with the continuous advances in ICT, all in an

effort to better meet the needs of users.
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Staff led by the Commissioner to participate in the
Charity Walk of Po Leung Kuk 2007

Caring the Community

The needs of data users and our staff are always the concerns
of the Census and Statistics Department (C&SD). Our Social
Club has been actively taking part in various social activities
and motivating staff members to care for the needy. The
Social Club first introduced and expanded its social services
in 1986, giving colleagues the opportunities to experience the
joy of serving the community beyond their work. Activities
that have been organised by the Social Club included regular
outings with children of Po Leung Kuk and provision of
haircutting service to children thereof. The Social Club has
also been actively participating in promoting and supporting
charity work, such as the Flag Day of the Hong Kong Society
for the Blind, the Charity Walk of Po Leung Kuk, Oxfam
Rice Sale, etc. A Silver Award for Voluntary Service was
awarded to the Social Club by the Social Welfare Department
in appreciation of our staff’s contribution of 812 hours of

voluntary social service in 2006.

.............
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e, - The Social Club received a

Silver Award for Voluntary

Service from the Social
ed R Welfare Department
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Administration Branch

Awarding the Caring Organisation Logo

The department received a Caring Organisation Logo from
the Hong Kong Council of Social Service in 2006/07 in
recognition of our commitments in volunteering, being

family friendly, employing the vulnerable and giving.

. zFEﬁT‘iWﬁEﬁ FH’L\EEETEJ Ehr
The department received a Caring Organisation Logo
from the Hong Kong Council of Social Service

Staff Communication

The department treasures communication with staff. On
top of those regular meetings by the Directorate with
members of the Departmental Consultative Committee, the
General Grades Consultative Sub-committee, the Association
of Government Statisticians, the Government Statistical
Officers Association, the C&SD Field Officers and Statistics
Supervisors Amalgamated Association, Branch/Section
Heads always conduct meetings with their staff to
exchange views. It is hoped that the department can collect
views on the daily operation of the department and cascade
down the important message to relevant grades and staff
in Branches/Sections through the various communication

channels and staff representatives.
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Diversified staff training and development programmes are
devised for various grades of officers with an aim to build up a
versatile, agile and motivated work team

Staff Training

The C&SD has set up a comprehensive system of training
and development (T&D) programmes for its staff members
to bring about a versatile and motivated workforce. A
Departmental T&D Plan has been prepared and is updated
annually to outline the range of T&D activities planned to
develop its staff to their full potential to support the C&SD
in its delivery of services and to cater for the personal and

long term development needs of the staff.

AIRESHEFEKENFEEBEERE  AESRFESTSM
BB LM T RIS HIERE TR/ TS

To raise our professional standard and broaden our
international perspective, staff are sent to attend training
courses/workshops/seminars outside Hong Kong

Our T&D programmes are devised to focus on multiple areas,
including statistical knowledge, statistical management,
general management, subject matter knowledge and language
and communication skills, etc. While customised T&D
programmes covering different areas are organised locally
from time to time, appropriate officers in the statistical
grades will also be nominated to attend training courses/
workshops/seminars outside Hong Kong to help them keep
abreast of the latest international statistical developments,

widen their exposure and build up international networks.
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Safe Working Environment

Work safety is always the priority of the C&SD. As such,
Office Accommodation Coordinators and Managers are
appointed to take part in office accommodation management;
and staff members are appointed as fire fighting team
members and first-aiders on each floor. Moreover, fire drills
and fire safety courses are regularly organised for our staff
to enhance their knowledge on fire safety. In addition, to
provide staff with a pleasant and safe working environment,
backrests, computer tables and chairs, mouse pads with wrist
rest, keyboard wrist rests, foot rests, etc. have been provided
to staff.

Occupational Safety and Health

To enhance staff members’ knowledge on occupational
safety and health (OSH) in workplace, the department has
arranged staff to attend OSH workshops organised by the
Civil Service Bureau. These included workshops on health
hints on the use of computer equipment, first aid seminars,
seminars on prevention of musculoskeletal disorders and
stress management. Regular updates on OSH information are

available on the Intranet for reference of staff.

Disabled Employees

In support of the policy of taking on people with disabilities
in the Government, the department has been offering
employment to people with disabilities to suitable posts.
There are 27 people with disabilities working with the C&SD
as at June 2007.

Concluding Remarks

Being a socially responsible department, the C&SD will
continue to express care and concern to its staff, its clients and
the community. We will try our best to further enhance our

caring spirit in the years to come.
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Staff are asset of an organisation. Veterans, in particular,
are precious resources. One can benefit much from their
invaluable experience. Taking the opportunity of the 40th
Anniversary of the Census and Statistics Department (C&SD),
we have interviewed four veterans who have witnessed
development of the department in the past four decades.
Through their sharing, we could better understand what the
C&SD has achieved in the past and how we can strive for

continuous improvement in the years to come.

Dr LUK Chi-ming, Assistant Commissioner for
Census and Statistics (retired)

Dr LUK Chi-ming joined the C&SD in 1972. After serving
in the department for about 2.5 years in compiling social
and housing statistics, he was outposted to the newly-
established statistics unit of the Housing Department (HD)

as a Statistician.

“I have learnt a lot during my years in the HD, particularly
the importance of communication, both written and oral,”
said Dr LUK. He noticed that various units in the then HD
produced a lot of statistics from administrative sources
but might adopt different definitions and coverage. To
make such statistics more useful for monitoring, planning
and decision making, Dr LUK made efforts to rationalise and
standardise them in collaboration with the units concerned,
and ultimately condensed the massive volume of statistics
into two regular internal reports, with key areas that deserved
special attention appropriately highlighted. These reports
served as useful reference for exception reporting to the top

management in the HD.
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Participated actively in various activities of the C&SD

“There is another challenging moment during my service
in the HD,” Dr LUK continued. He was requested to carry
out a statistical survey which covered all public housing
estates in Hong Kong at that time. The time available
from receiving the request to completing the survey
report was only six days! “I have to immediately design
the questionnaire in consultation with the top management,
arrange questionnaire printing and sample selection, brief
a large number of Housing Officers (who were called
back to the HD headquarters with the help of the relevant
Directorate officers) before they undertake the face-to-
face data collection, and arrange data processing using a
mini-computer after coding and editing of the completed
questionnaires,” said Dr LUK. “I also have to personally
write the statistical report on a manual typewriter. This
means that the whole report might have to be re-typed even
if only a part of it was revised.” Despite the extremely tight
schedule, however, the survey report was completed on
schedule with the concerted effort of all staff of the statistics

unit.

In late 1976, Dr LUK became Statistician (Special Duties)
back in the C&SD. Through numerous consultations/liaisons

with various users in the department, computer hardware/
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software vendors, heads of IT departments of prominent

private companies, and the then Data Processing Division
of the Hong Kong Government, Dr LUK set up the first
Data Processing Section in the C&SD in late 1977, with
interactive terminal systems and a remote print system
linked to the Government central mainframe computer.
With this set-up, users of the department could enjoy benefits
of online processing operations in addition to the
conventional mode of batch processing operations, while
the department could save staff resources as it needed not
maintain a local mainframe computer. In 1978, Dr LUK was
made Senior Statistician (Data Processing), a post which he
held until he was reposted to head the Trade Statistics Branch
in 1982.

B E%RmE FER A KIKE

Bidding farewell in the retirement dinner

Since early 1984, Dr LUK has become Assistant
Commissioner. Over the years, he had been in charge of
Economic Statistics Division (A), Economic Statistics
Division (B), Social Statistics Division and Economic
Statistics Division (2). He participated in a round of
Household Expenditure Survey, in the 1996 Population
By-census, and contributed to the enhancements of various

official statistical systems in meeting the ever growing
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demand from the society, particularly in substantially
advancing the release of various sectoral economic statistics.
He also contributed a lot in facilitating data provision by
data suppliers. These include the implementation of
the Harmonised System for coding commodities in trade
declarations; implementation of the Diskette Submission
Scheme to facilitate importers/exporters in making
declarations; amendment of the Census and Statistics
Ordinance to enhance the protection of confidentiality
of data supplied by individual persons and firms; and
introduction of the Customer Window Scheme, under which
a single Census and Survey officer co-ordinates all survey
matters in relation to a company participating in multi-
surveys of the department to reduce respondent burden.
Moreover, he supervised the development of quite a
number of new areas of statistics, such as statistics on trade

in services; science and technology; and asset management.

Dr LUK treasures very much the days of his working
in the Government Statistical Service over the past 35
years. “I am honoured to have an opportunity to serve
the community. Through daily work, local/international
meetings, overseas duty visits, press briefings/conferences,
activities of professional bodies, and even visits to various
institutions/hospitals in the capacity of Justice of the Peace
since mid-1987, I could meet people from different walks
of life and obtain valuable experiences and exposures
which I probably might not have obtained had I served in

the private sector.”

In bidding farewell, Dr LUK wishes all colleagues to be
happy and healthy both in their career and family life, and be

able to progress with the time and always enjoy their work.
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Mr TSANG Shiu-ching, Senior Census and
Survey Officer

Mr TSANG Shiu-ching is one of the few officers in the
department who have taken part in every population census/
by-census fieldwork operations since 1971. “I was employed
as a temporary field officer in the 1971 Population Census
when I was a Secondary 4 student,” recalled Mr TSANG. In
1976, Mr TSANG formally started his fieldwork career in the
department. His first post was in the Geography Section,
where he was responsible for updating of sampling frame
for living quarters as well as data collection in the 1976
Population By-census and 1981 Population Census. As
Mr TSANG progressed in his career, he played increasingly
important role in fieldwork supervision. He served as a
Census and Survey Officer in the 1986 Population By-census;
as a Senior Census and Survey Officer in the 1991 Population
Census and 1996 Population By-census; and as the Chief
Census and Survey Officer in the 2001 Population Census and
2006 Population By-census.

“The most challenging part of supervising fieldwork
operation of Population Census/By-census is that all
data collection work has to be completed within the
specified period and could not be extended. Another issue
is management of hundreds of temporary field workers.
As most of them are secondary school students, sufficient
precautionary measures have to be taken to ensure their
personal safety. Frequent briefings are also needed, so
that these young people will know how to handle different
situations properly and to ensure their own safety in work,”
said Mr TSANG. “But if a temporary field worker becomes
too concerned for his/her own safety, or does not have
confidence to discharge the data collection duties, I have
to counsel him/her patiently and tactfully, so that fieldwork
schedule will not fall behind.”
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Mr TSANG Shiu-ching with Census and Survey Officers of the 2006
Population By-census in a Christmas Party

“The rapid social and economic developments over the past
30 years have great impact on the data collection work,”
continued Mr TSANG.

squatter areas on Hong Kong Island and in Kowloon. Hygiene

“In 1970s, there were still many

conditions were extremely poor. You had to be careful about
dogs, too. But respondents were generally co-operative and
trusted you. Nowadays, there are mainly housing estates
with good property management, which means that you
have to explain clearly to the management offices about your
purpose of visit before starting your work. Also, more and
more respondents concern their privacy and worry that their
own information will be leaked. To build up their confidence
and trust, you have to assure them again and again that all
information is to be used for statistical purposes only,
and that it will be kept in strict confidence and will not
be disclosed to any unauthorised party, including other

government bureaux and departments.”

“The more common use of information technology over
the past decade also brings changes to data collection and
fieldwork supervision,” said Mr TSANG.

the introduction of Geographical Information System in the

“For example,
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2001 Population Census has greatly improved the efficiency
of mapping work. In the 2006 Population By-census, we
can even produce digital colour maps for field workers,
with recommended route for fieldwork and other useful
information printed on the map, such as locations of nearby
bus terminus, Mass Transit Railway stations and hospitals.
This greatly facilitates data collection work. With the use of
information technology, it is also easier to monitor fieldwork
progress to ensure on-time completion of fieldwork operation.
I am glad to see that more and more field officers could

overcome their ‘phobia’ in using computer in daily work.”

Mr TSANG is also experienced in carrying out establishment
surveys. He served in the then Distribution Services Branch
from 1981 to 1984, and from 1991 to 1994. He also served in
the Labour Statistics Branch (1) from 1996 to 1999. “I learnt
a lot from establishment surveys, too,” said Mr TSANG.
“Through communication with respondents, who are usually
human resources or accounting managers, | have a better
understanding on different trade practices in different

economic sectors.”

Finally, Mr TSANG points out that it is important to
maintain a harmonious working relation. “If you feel
unhappy with your work, you will be more difficult to solicit
co-operation from respondents. In return, your performance
will be affected,” said Mr TSANG. “Enjoy your work. Respect
your work by doing your best,” Mr TSANG concluded.
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Mr LAU Kwong-tang, Senior Statistical Officer
(retired)

“Over the past four decades, the C&SD offered me not only
job satisfaction, but also valuable training opportunities and
I feel like
just going through a life-long learning process when I ended
my career in the C&SD,” said Mr LAU Kwong-tang at the

beginning of the interview.

regular ‘training allowance’ (monthly salary).

Mr LAU served in the Government for more than 40 years.
He joined the Examination Unit of the then Education
Department as a clerical grade officer in 1964. A new post
of statistical clerk then became available in the same Unit.
Mr LAU was successful in getting this new job and started
his career in the C&SD. “The supervisor of my team in the
Examination Unit was a young and intelligent officer who
was full of enthusiasm. His positive working attitude has a
strong impact on my career,” said Mr LAU. “One of the major
duties of my team was to introduce multiple choice questions
to the Hong Kong Certificate of Education Examinations. I
am glad to have a chance to participate in this meaningful
project. This new development not only had a profound
impact on the design of the then secondary school
textbooks, but also deeply changed the ways of teaching
and learning in Hong Kong schools.”

In 1973, Mr LAU was posted to the Rating and Valuation
Department (R&VD). “During the first visit by an Assistant
Commissioner and a Senior Statistician of the C&SD, my
supervisor in the R&VD described me as ‘your (C&SD)
statistical clerk; my (R&VD) statistical advisor who prepares
for us all what we need’. 1 broke out in a sweat at that time,
though this phrase was a vivid highlights of my role there,”
recalled Mr LAU. “On one hand, as an officer-in-charge of
the statistics unit, I needed to provide statistical advice
to the senior staff in the R&VD. On the other hand, as a
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new supervisor from a different grade, I needed to handle
my clerical subordinates’ emotion tactfully to maintain a
harmonious yet productive working environment. From
that post, I learnt how to communicate effectively with
my supervisors, my colleagues and my subordinates. I
also managed to obtain their support and respect so as to
achieve working objectives efficiently. Such training on
communication and inter-personal skills was proved to
be highly beneficial when I later became a middle-level

supervisor in my career.”

Mr LAU was transferred to the National Income Branch as
Statistical Officer [ in 1976. “I started a long and hard journey
to learn the concepts and compilation methods of Gross
Domestic Product (GDP).

statistical survey in imports and exports of services. I also took

I assisted in developing a new

part in developing the compilation of GDP on production basis.
Without the valuable working experience in compiling GDP,
I would not know the complex inter-relationship among
the GDP figures compiled by different approaches,” said
Mr LAU. Several years later, Mr LAU was promoted to Senior
Statistical Officer and was posted to the then Security Branch

to assist in co-ordinating the development of the Integrated
Law and Order Statistical System (ILOSS).

B 2EREEESERTELS RS2
EEWE
Mr LAU Kwong-tang enjoyed his
career in the C&SD and is highly
respected by the colleagues
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Mr LAU was posted back to the C&SD shortly after
the ILOSS system started its operation. He served in
the National Income Branch (1) until his retirement in
2006.

development work from scratch this time (as the first set of

“While I missed the chance to participate in the

GDP figures by expenditure component had been published
in 1973), there were still many things to learn from the
existing system. Base year of the GDP data series has to
be revised regularly. Compilation methods of GDP have to
be reviewed from time to time to meet the latest international
guidelines and recommendations. To cope with the ever
growing statistical need of the society, the release dates of
GDP have been substantially advanced. All of these could not
be achieved without the dedication and strong teamwork spirit
of my colleagues. I am also glad to see that such a meritorious
tradition could be continued without being affected by

changeover in staff formation.”

Mr LAU is also dedicated to volunteer service. He was the
social service co-ordinator of the C&SD Social Club from
2003 until his retirement. He organised outings and hair-cut
service for children, and participated in answering the family
hotline of Po Leung Kuk.

willing to contribute their time and effort to serve the needy.

“Many C&SD colleagues are

By engaging ourselves in voluntary social work, we will get

ourselves more integrated with the society,” said Mr LAU.

“I enjoy my career, and I wish my colleagues also enjoy theirs.
I wish the C&SD will, and actually I trust the C&SD definitely
will continue to contribute to the building of a better Hong
Kong,” concluded Mr LAU.
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Mrs Annie PAU LAU Si-ming, Senior Clerical Officer

Mrs Annie PAU LAU Si-ming has been serving in the General
Section of the C&SD since 1986. “I have been serving in the
Government for 37 years, of which 21 years are in the C&SD,”
said Mrs PAU. “My first major task in the C&SD was to assist
my boss in co-ordinating the move of the then headquarters
and sub-offices to the current Wanchai Tower under one
roof. The move took place in 1987, and the whole process
lasted for 10 days!” recalled Mrs PAU. “There were lots of
logistic arrangements before and after the move. Thanks for
the co-operation of my colleagues, all tasks were completed

satisfactorily.”

“As the C&SD continued to expand rapidly in connection
with the development of new statistical systems, there were
new accommodation requirements soon. Owing to the lack
of office space in Wanchai Tower, sub-offices were set up
again at around 1989,” continued Mrs PAU. “Over the past
two decades, there were openings of new sub-offices vice old
ones from time to time. Requests for arranging renovations,
acquiring new office furniture, disposing of old office
furniture, and printing of questionnaires and name cards
from different sections have to be settled at short notice to
meet their operational needs. Once again, thanks to the
strong team spirit of the subordinates, such requests could

always be met even though the schedules were tight.”

“The outbreak of SARS in 2003 posed another challenge
to the work of the General Section. We had to arrange more
frequent cleansing of air-conditioning ducts and office
premises. We also had to acquire sufficient face masks,
disinfecting wet tissues and antiseptic liquid soap for all
C&SD staff, particularly the frontline staff.

difficult to acquire those N-95 masks and surgical masks at

It was really
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B #2288ctHESHNESSNEABRES
Mrs Annie PAU LAU Si-ming attended the
Departmental Sports Day and Christmas

that time as there was shortage in supply of such masks all
over Hong Kong, but we finally managed to get the job done,”
said Mrs PAU. “Another challenge occurred in 2005 when the
World Trade Organisation Sixth Ministerial Conference was
held in Hong Kong. As a measure in the contingency plan, we
had to set up some back-up offices to meet operational needs
at short notice. I am glad to see that we accomplished the
task once again with the support of colleagues in my team.

Fortunately, we finally needed not use those back-up offices.”

“The C&SD is like a big family. I have great satisfaction in
my job, enjoy the harmonious working relationship with my
colleagues very much, and am always motivated by the high
team spirit of my staff. With a strong sense of belonging to the
C&SD, many colleagues still took part in the Departmental
Sports Day and other social functions despite that they had
been posted out of the department,” said Mrs PAU.

As a conclusion, Mrs PAU encourages all clerical staff,
workmen and office assistants to be receptive to changes and
keep learning new knowledge and techniques to progress
with the time. “It is always important to do your best for
each duty assigned. By learning new knowledge and skills,
you can perform your duties even better. You will also be
better prepared for the new challenges ahead, and find new

opportunities in your career, too,” said Mrs PAU.
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Mrs Annie PAU LAU Si-ming awarded the
Long and Meritorious Service Certificate
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To each and every member of the Government Statistical
Service, the 40th Anniversary of the Census and Statistics

Department (C&SD) is an event for celebration.

The department organises a series of commemoration
activities for staff to share the joy. The activities include
an exhibition and series of seminars and short newspaper
articles to showcase the work of the C&SD; production of
a documentary video on the development and work of the
department; a commemoration dinner; a tea reception with the
media; experience sharing with university students studying
statistics; a crossword puzzle; sports events such as marathon,
bowling tournament and walkathon; and compilation of
commemoration publications [including 40th Anniversary
Commemoration Publication, A Collection of Feature
Articles on Statistics and A Graphic Guide of Hong Kong'’s
Development (1967-2007)].

Some activities are geared to promoting better understanding
among the general public and our staff of the history and
development of the C&SD, while others are aimed to provide
opportunities for staff to enjoy and relax themselves as well as

to foster their mutual friendship.

With the collaborative efforts of our staff, a number of
items have already been conducted successfully by the time

this publication goes to print.

We believe that, through organising and participating in these
activities, staff members would have enhanced their sense of

belonging and corporate spirit towards the C&SD.
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A stamp album, containing precious photos and icons of the
department in the past years, was specially designed and
produced as one of the souvenirs of the 40th Anniversary
Commemoration of the C&SD
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A group of officers from the department participated in the 2007 Standard Chartered Marathon
on 4 March 2007, demonstrating the corporate spirit of the C&SD
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A special prize on 40th Anniversary was awarded by the C&SD to the best
project on the theme “Structural Changes of the Hong Kong Society in the
Past Decades” in the 2006/07 round of the Statistical Project Competition for
Secondary School Students organised by the Hong Kong Statistical Society
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B BAG i eRnS @R AR/ AtmEARNEESZ THEEH
Discussion sessions had been organised by the Association of Government Statisticians to
share the working experience of Senior Statisticians/Statisticians with university students

82 KM+ EAFELSEE Celebration Events in Brief



B SPEsEPEINSREEekE  HeT
REFRAAZO+EAFHER
A kids’ colouring competition was specially
organised in the Departmental Sports Day to
share the joy of the 40th Anniversary with the
staff and their families
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The C&SD hosted an opening ceremony on 19 November 2007 for the 40th Anniversary Commemoration
Exhibition to showcase the work of the department
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Taking the opportunity of the 40th
Anniversary Commemoration, the C&SD
organised an Exhibition and Public
Seminars during 20-22 November 2007 to
promote statistical literacy
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To commemorate the 40th Anniversary of the C&SD, the Commissioner held a media tea reception to give a brief

on the evolution of the official statistical system of Hong Kong over the past four decades and the way forward for
further development
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Major Developments of the Census;: nd Statistics Department
‘ﬂ@? t0 2007 —

1 S IR 7 3
Progressing with the times

I .96 7 o BUR#ETE AL

Census and Statistics Department established

7968 - FHFENRNTERRIL

Compilation of trade statistics computerised

]970 o HACEE—# CHRESEHTD
First issue of Hong Kong Monthly Digest of Statistics published

] 9 J I o AT [ R ERIR ST A
Census of Manufacturing Establishments conducted

o T TAREA]
Population Census conducted

7973 + BB B A

First set of annual Gross Domestic Product by expenditure component released

7975 - EUOE [BEAOLTEE] 7

Series of Labour Force Surveys first launched

7 9 78 o (EERSRHRED B

Census and Statistics Ordinance came into effect

o ETHIK [HE - TEEIOEN DB 5% - AL E RS R A
First Annual Survey of Wholesale, Retail and Import/Export Trades,

Restaurants and Hotels conducted

o R CHRESFEHET)D
First issue of Hong Kong Annual Digest of Statistics published

7 Q&) - FOCHEEREARIERR > Jy A R AT DU A
Central Register of Establishments constructed to facilitate sample selection in
various economic surveys

opments of the Census and Statistics Department from 1967 to 2007



71987

71982
71983

1984

71985

7990

71997

71992

1994
71995

[SSEI N OFETRAE | RIEES [RaEF Setis]

Series of Labour Force Surveys transformed into General Household Survey

oy [ FEEHERFILA FRHRE | &5
New series of Monthly Survey of Retail Sales launched

EATE IR [ LA B IR HZ A S wt i 2

First Annual Survey of Transport and Related Services conducted

I [ BRI KR EL SR AE ] RS
New series of Quarterly Survey of Restaurant Receipts and Purchases
launched

BEAT T 5 50 B LUE R B S 04T KT B 3 0 ) 4 A A o A o AR
First set of complete annual current price Gross Domestic Product by
economic activity released

AL TR ALAE P 58 > J5 (AL 5 A5 o 2 b U A
Computerised Frame of Living Quarters constructed to facilitate sample
selection in various household surveys

PIRER A [ NS B B as e R | O AR R H A — BB EE R T7E > U
Bh¥ = it i & TARRIRR

Computer-assisted Telephone Interviewing introduced as a means of data
collection to help enhance efficiency in conducting surveys

BRT A S ARG > s OR AR A S AR B b 3 S o A i Rt
PR

Census and Statistics Ordinance amended to enhance the protection of
confidentiality of data supplied by individual persons and firms in surveys

A 1 B BH SRR 0 B 03 2 A ARUE
First set of quarterly Gross Domestic Product by expenditure component
released

TR [ aa R | R/ 0 B S A 5%
Harmonised System for coding commodities in import/export declarations
fully implemented

ETE R [HNEER R B A AR A

First Annual Survey of External Factor Income Flows conducted

A BB R A A S R A A

First set of annual Gross National Product for Hong Kong released




7996
1997

7999

2000

2002

2003
2006

2007

PR P B RRUE 3w SRR BT 70 7 B 1 1190

Bilingual presentation format adopted by nearly all publications of the department

B AR S R R

Series of Composite Employment Estimate first released

I [ EEEFAEHEE ] RS

Series of Thematic Household Surveys launched

HIL TEAMER R - BRI AR A

Survey of External Claims, Liabilities and Income launched

BRAGHEST T ERHRHTE TS A LA AR intai & | e [ EallRH%
AR el R LA S B R P ST R A

Survey on Information Technology Usage and Penetration in the Business
Sector and Thematic Household Survey on Information Technology Usage and
Penetration launched

BEAT 125 50 BT A KRR AN AR N <5 R A o T ) A s B R S P AR
First set of complete Balance of Payments account with detailed components
for both the Current Account as well as the Capital and Financial Account for
Hong Kong released

FESZ DL TEAEA D | Jrikim RN OB > EAROM A O iR B
Resident population approach adopted for compiling population figures in order
to better reflect the mobility patterns of the population

BUOEST [ TR SEAIHTE Bk 4 at i 2

First Annual Survey of Innovation Activities in the Business Sector conducted

A B E A AR B 5 S ROBS ' o e RO

First set of detailed statistics on offshore trade and trade in services released

BT AL 7 A A B A\ 0 A

Population census data first disseminated at building group level on the Internet

A BB AU MR SR TS B 5 St BT
First set of inward foreign affiliates trade in services statistics for Hong Kong
released

HE A B AR

First set of asset management statistics released

88 BRGTER—NAAtFE-_ZEZTLHEWEEERE Major Developments of the Census and Statistics Department from 1967 to 2007
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Establishing a customer service culture and
providing user-friendly services

7972 - TS R g YA

Statistics Advisory Board formed

7989 - TEEBEHS

Diskette Submission Scheme for trade declarations implemented

7993 - HEHE—H GRBEE MET
First issue of Performance Pledge published

7994 - sor [ESEEEF B

Customer Liaison Group on Trade Matters formed

o FRIEFES THEE LA ]

Customer Opinion Survey conducted on an annual basis started

o BROLZEAGE G PIERL » A RA A BRSOE/ 0 BB R Yig
HH
Interactive Voice Response System implemented to answer enquiries on matters
related to lodgement of import/export declarations and cargo manifests

7996 o FEHBRHE E Rk P Ay

The department’s website launched on the Internet

7997 e R/t T HBR R T ORI R S
Electronic Data Interchange service for lodgement of import/export
declarations launched

]999 o BHERERAT B PR RR G RN FE ) — L B N v e o USRI ORI AR
B ME NS
Meet-the-Clients sessions and courtesy visits to some prominent
establishments and trade associations started, with a view to gaining and
maintaining the co-operation of raw data suppliers

2000 - T - EERERE ] T

“Vision, Mission and Values” statement formally promulgated

o BrAR ISR IR A M % RS R TR o BRI A e R R E
2z ER J5 50
Electronic version of questionnaires for all mandatory surveys made available
as an option for survey respondents in returning completed questionnaires

%




2007

2003

2005

o 2006

7983 -

72?4 :
7998

N 9957 -

TE T —4F N 15 A v P SORES b 8 2% 2508 B Ot B e bk Pl 5 il
Digital Mapping System and Optical Mark Recognition technologies applied in
the 2001 Population Census

LML [ AR ETE

Online “Statistical Bookstore, Hong Kong” launched

e THREFRE ] - 5 (828R R 2 TH Gt at 3R 2 1 2 w48 (it sl i ek
Customer Window Scheme launched to facilitate the provision of raw data by
companies participating in multi-surveys of the department

FIO P A8 oot A R AR A L

Revamped website of the department launched

EWEIMGE T EYRERE (FRERKERSN

Electronic cargo manifest service fully launched (except for road mode)

TEENFEPPANOSEHRME T AT ZIERE - DE R B
TR K w7

Respondents of the 2006 Population By-census provided with electronic option to
furnish the required data or to request for an appointment for interview

HEAT R B 1 HBOR - AT S o 2 T 9 2 E A  E SE IUA B Y S5t w )
LR RAT T HAR

Free download policy launched to enable statistical data users to acquire download
versions of statistical publications and statistical tables of the department free of
charge via the Internet

Keeping abreast of international standards and
participating in international statistical affairs

3 X b 1 B i e 23 S B X A it e

B IR 2 B B O B R L 5 o A — JUNE AR B ST
Participated for the first time in the International Comparison Program of the
United Nations, with 1980 as the reference year

R B AT S B RSt e R B e T WA R BT TR
Represented Hong Kong to serve as the Chairman of the Committee on Statistics
of the United Nations Economic and Social Commission for Asia and the Pacific

[ % B W R A AR B AN T B A L [ A R I MR )
International Monetary Fund accepted Hong Kong’s subscription to its Special
Data Dissemination Standard
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2002

2003

2003
2007

2007

B v N R A o o ) 4 B B ) SRR S RS B B SR T 3

Signed the co-operation programme in respect of technical exchanges on trade
statistics with the General Administration of Customs of the People’s Republic
of China

B R W e A A R B R AT [ R AR A SRR S
A S SR b T 7

Jointly organised the “Coordinated Portfolio Investment Survey Asia-Pacific
Regional Workshop 2002” with the International Monetary Fund in Hong
Kong

TERE LM [ —FF AR K &R T sl SR il i & ek |
Hosted the “2002 Asia Pacific Technical Meeting on Information Technology
and Telecommunications Statistics” in Hong Kong

B rhe \ RILAN B B R Stnt R RT [ S VR BAS i i 22 BF |
Signed the “Agreement on Co-operation and Arrangement” with the National
Bureau of Statistics of the People’s Republic of China

ARV M AT o o O B 3 SR AT A 3 A0 B R Py SR K R [ S o & B
TR/ %Z8

Represented Hong Kong to serve as Chairman/member of the Regional Advisory
Board of the International Comparision Program co-organised by the Asian
Development Bank

B 5 B i O e R R A R AT BT 6 A A v ERAT Y TSR N T HR N SR
P B S [ At w e R BT R

Jointly organised the “Sixth Management Seminar for the Heads of National
Statistical Offices in Asia and the Pacific” in Hong Kong with the United
Nations Statistical Institute for Asia and the Pacific

BN T/ FAEFE TN (28 B B Emaid | /04

frik
Elected as the host of the “2nd Coordinated Direct Investment Survey Task
Force Meeting” to be held in Hong Kong in 2008

BN —FTNAEEFBIM (F e A0 LA
Elected as the host of the “24th Population Census Conference” to be held in
Hong Kong in 2009

MR R - SRS T (RESGTEeE A T U RE ]
Elected as the host of the “59th Session of the International Statistical Institute”
to be held in Hong Kong in 2013
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